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How to Implement the 
Comprehensive School 

Counseling Model in the Real 
World 

 

 
GUIDANCE EXPO 

Westchester County Center 

Robert Rotunda, Ed.D., 

NYSSCA Past President, Guidance Chair, 
Stimson MS  (ret), NYIT Adjunct Faculty 

October 17, 2011 

Materials for this presentation are from the  NYS Model for 
Comprehensive K-12 School Counseling Programs. 
 
Visit the NYSSCA table at the Expo to purchase a hard copy or NYSSCA 
members can download a copy at WWW.NYSSCA.ORG 
 
Visit our table  for Rochester Conference Information (October  25 -27), 
books, membership information, and smiling Board Members. 
 

WWW.NYSSCA.ORG 

Presentation Goals 

Â Introduce The NYS Model 

Â Examine Components of The NYS Model: 
Foundation, Delivery, Management, and 
Accountability-with examples 

Â Understand relationship of The NYS Model to 
NYS Learning Standards and ASCAôs National 
Standards 

Â Explore challenges and opportunities of 
implementing The NYS Model 

http://www.nyssca.org/
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Why here, why now? 

ÂASCAôs National Standards and National 
Model for School Counseling Programs 

Â Transforming School Counseling Initiative 

ÂUS (NCLB) & NYS (Standards, SELD 
Initiatives, SAVE Legislation) 

Â Lack of clear counselor roles 

ÂContinuing school counselor layoffs 

ÂSchool improvement movement 

 

What is The NYS Model? 

ÂA tool for aligning school counseling 
programs to the mission of the school and 
the New York State Learning 
Standards  

ÂAn instrument for ensuring accountability 
in school counseling programs 

ÂA manual for implementing comprehensive 
school counseling programs 

ÂA role definition for school counselors 

 

What is Comprehensive School 
Counseling? 

Â Competency-based 
Â Academic 
Â Career 
Â Personal/Social  

Â Integral component of academic mission of 
schools whose goal is to improve student 
success 

Â Collaboration between all members of the school 
community 

Â Delivered systematically to all students 
Â Written document outlining program  

 

The Practice of the Traditional 
School Counselor  

The Practice of the 
Transformed School Counselor  

 

ÅCounseling 

ÅConsultation 

ÅCoordination  

ÅCounseling 

ÅCoordination  

ÅConsultation 

ÅAdvocacy 

ÅTeaming and Collaboration 

ÅData-driven/Results-based 

ÅUse of Technology  

Service -driven model   Data -driven and standards -
based model   
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SCHOOL COUNSELING IN NEW YORK STATE  
  EVOLUTION     

  

Â Mental Health Providers  Academic/Student Achievement Focus 
 
Â Individual Student Concerns  Whole School & System Concerns 
 
Â Clinical Model focus on Student  Academic Focus Building on Student 
 Deficits    Strengths 
 
Â Service Provider, 1-1 and Small   Leader, Planner, Program Developer 
  Groups  
 
Â Primary Focus on Personal/Social Focus on Academic Counseling, 

Learning     & Achievement, Supporting Success 
 
Â Ancillary Support Personnel  Integral Member of Educational Team 

 
Â Loosely Defined Role & Responsibility Focused Mission and Role  

     Identification  
 
Â Record Keepers   Use of Data to Effect Change 
 

SCHOOL COUNSELING IN NEW YORK STATE  

 

Â Sorters, Selectors in Course Placement  Advocates for Rigorous Preparation 
      for ALL 

 
Â Guardians of Status Quo   Agents for Change 

 

Â Work in Isolation or with other counselors   Teaming and Collaboration with All 
      Educators 

 
 

Â Involvement with Students    Involvement with Students, Parents,  
      Ed. Professionals, Community, 

      Community Agencies 

 
Â Little or No Accountability   Accountable for Student Success, use 

      of data, planning and preparation  
 

Â Dependence on use of systemôs resources  Broker of services for parents and  
     students from community resources, 
     agencies, as well as the school system 

 
Â Post-Secondary Planners   Champions for Encouraging All  

     Students to Achieve High Aspirations 

PERCEPTION AND REALITY  
Ã Reality ðMany Schools & 

Districts  
Ã Written program is 

outdated and inaccurate  

 
Ã Program is not written 

down  

 
Ã Isnôt always consistent 

between and among 
counselors  

 
Ã Counselors donôt have a 

strong awareness of 
state/national standards 
and comprehensive 
programs  

 

Ã Perception -- Many Schools & 
Districts  

 

Ã Have qualified & certified 
school counselors  

 

Ã Have a cohesive counseling 
program and calendar  

 

Ã Counseling staff is on task 
and aware of counseling 
program  

 

NYS Guidance Plans-Pt 100 
Â (iii) Each school district shall develop a district plan which 

sets forth the manner in which the district shall comply with 
the requirements of this subdivision. The City School District 
of the City of New York shall submit a separate plan for each 
community school district, for the High School Division and 
for the Special Education Division. Such plan shall be filed in 
the district offices and shall be available for review by any 
individual. The plan shall present program objectives, which 
describe expectations of what students will learn from the 
program; activities to accomplish the objectives; specification 
of staff members and other resources assigned to accomplish 
the objectives; and provisions for the annual assessment of 
program results. The plan shall be reviewed annually by the 
school districts, and revisions shall be made as necessary. 
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Model Structure  

Program  

Foundation 

Delivery System 
Management  

System 

Accountability  

System 

Program Foundation 

Â Philosophy 

Â Vision 

Â Mission Statement 

Â Program Goals 

Program Foundation: 
7 Questions Toward A Mission 

Â Who are we as an organization? 
Â What are the basic needs we exist to fill or 

problems we exist to solve? 

Â What do we do to recognize or anticipate and 
respond to these needs and problems? 

Â How should we respond to our key 
stakeholders: students, families, teachers, 
etc.? 

Â What is our philosophy and what are our core 
values? 

Â What makes us distinctive or unique? 
Â What is our mission? 

Program Foundation: 
Mission Statements 

Fairbanks North Star Borough SD 
 
 The mission of the FNSBSD Comprehensive School 

Counseling Program is to advocate and provide 
support for maximum student achievement in the 
areas of academic, career, and personal/social 
growth. School counselors work with parents, 
educators, and the community to provide 
developmentally appropriate and comprehensive 
services that meet the needs of all students in order 
for them to become productive members of an ever -
changing global society.  
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Program Foundation: 
Philosophy/Beliefs 

  
Â PHILOSOPHY/BELIEF  

 
Â As counselors of the FNSBSD, we believe:  
Â all students are capable of learning, achieving and acquiring knowledge in different ways 

and at different rates.  
Â all students are valued as individuals. 
Â all students have a right to, and will benefit from, a comprehensive counseling program 

that is culturally and developmentally appropriate.  
Â students, with their parents, are responsible for monitoring their educational progress, 

assisted by the professional school counselor.  
 

Â and that counselors:  
Â help students recognize their learning strengths, weaknesses and potential. 
Â coordinate activities and programs that support the academic mission of the school.  
Â utilize the strengths of parents and the community and serve as liaisons between parents, 

the community and the school.  
Â serve as leaders in the advocacy of school reform and are key players in school reform. 
Â participate in on-going programs and professional development that enhance their skills 

and knowledge. 

Program Foundation: 
Mission Statements 

 Lakeshore Central School District 

 

The mission  of the Lake Shore School 
Counseling Department is to provide a  
comprehensive counseling and guidance 
plan that will assist all students in acquiring 
the skills, knowledge and attitudes needed 
to become successful students, responsible 
citizens, and life long learners. 

 

Program Foundation: 
Philosophy/Beliefs 

  The Lake Shore School Counselors believe 
every student can learn and all have an 
equal right to access a certified school 
counselor and to participate in a 
comprehensive school counseling 
program designed to ensure student 
success. The following principles are the 
foundation for the Lake Shore School 
Counseling Program:  

 

Program Foundation: 
Philosophy/Beliefs 

Â  The Lake Shore School Counselor's believe:  
* All students can learn and should be given the opportunity to do so.  

Â * All students have dignity and worth and have a right to a safe, mutually respectful, healthy and orderly learning 
environment. 

Â * Learning involves the education of the whole person and is a continuous lifelong process.  

Â * All students have the right to participate in the school counseling program.  
* Learning requires the active participation, mutual respect and individual accountability of students, teachers, staff, pare nts 
and community members. 

Â * Diversity is to be respected and appreciated as we foster unity among our students, faculty, staff and community.  

Â   

Â The Lake Shore School Counseling Program will:  
* Be student -centered and based on specified goals and developmental student competencies. 

Â * Include education that extends beyond the classroom environment and allows students to develop lifelong skills that can 
assist them in the pursuit of their life goals.  
* Consider all studentsô ethnic, cultural, racial, sexual orientation and special needs when planning and implementing the 
school counseling program. 
* Be data-driven.  The data will be used in assessing the needs and effectiveness of the school counseling programs , 
driving future program development and evaluations.  

Â   

Â The Lake Shore School counselors: 
* Will be full -time employees who hold state certification and have a Masterôs Degree in School Counseling,  
They  will deliver the school counseling programs as  outlined in the New York State Counseling Standards of 
academic, career and personal/social domains.  
* Will abide by the professional school counseling ethics as advocated by the American School Counselor 
Association.  
* Will participate in professional development essential to maintaining a high -quality school counseling 
program.  
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Program Foundation: 
Mission Statements 

Kenmore-Tonawanda UFSD 

The mission  of the Kenmore-Tonawanda 
UFSD Counseling Department is to provide 
a comprehensive, developmental counseling 
program that addresses the diverse 
academic, career, personal, and social 
development of all students, to prepare 
them to reach their full potential and 
succeed in a changing global community. 

 

Program Foundation: 
Philosophy/Beliefs 

  The Kenmore-Tonawanda UFSDôs 
Comprehensive School Counseling 
Program is built on the assumption that 
certain educational, career and personal 
social objectives are attainable when 
school counseling for all students is 
provided.  

 

Program Foundation   

Â The National Standards for School 
Counseling Programs 
ÂAcademic, Career, Personal/Social 

Development (117-121, NYSSCA Plan) 

Â The New York State Learning Standards 
ÂHealth, PE, Family & Consumer Sciences; 

Math, Science, Tech; English Language Arts; 
LOTE; The Arts; Career Development & 
Occupational Studies; Social Studies (97-100, 
NYSSCA Plan) 

ÂCommon Core Standards  

Program Foundation- 
State of Education--NYS 

Â Office of Elementary, Middle, Secondary, 
Continuing Ed (EMSC) 
Â Three Strategic Objectives 

Â Implement Higher Standards for All Students 
Â Using research based standards and assessments 
Â Comprehensive developmental counseling programs are 

research based providing students with skills 

Â Build Local Capacity 
Â Raise achievement levels and increase safety for all students 
Â School counseling programs address these needs 

Â Report Results and Promote the Effective Use of Strategic 
Data 
Â Comprehensive counseling programs are data driven, using 

results of program assessments and student outcomes 
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Program Foundation- 
Educational Regulations 

 Â No Child Left Behind (ESEA) 
Â Promises high standards for all students 
Â Regulates AIS services 

Â Counselors can provide study skills, career choices, college 
opportunities; bridging the gap for all disaggregated groups  

Â SAVE Legislation 
Â School safety 
Â Emergency Response Plans 
Â Codes of Conduct 
Â Removal of Students 
Â Uniform Violent Incident Reporting 
Â Health Curriculum 
Â Child Abuse Reporting 

Â Comprehensive Plans can provide for services and activities  
 

Program Foundation- 
Educational Regulations 

 Â The NYS Childrenôs Mental Health Plan 
Â Social-Emotional Learning Development Competencies 

Â Having awareness of self and others  
Â Being able to understand and identify emotions, understanding that individual 

actions affect the emotions of others  

Â Managing emotions/behaviors  
Â Managing complicated emotions, having command of impulses, being able to 

manage anger in a positive way 

Â Being able to motivate oneself  
Â Having the ability to set and attain goals, having the ability to persist when 

confronting challenges 

Â Being empathetic  
Â Having the ability to put yourself in and appreciate another personôs position, 

having the ability to show care and concern  

Â Being able to manage relationships effectively  
Â Having a capacity to make and keep friendships, cooperate and work with others, 

and handle and resolve disagreements 

 

       Golman (1995) 
 

Program Foundation:  
NYS Comprehensive School Counseling 

Program Crosswalk   

ÂAligns ASCA National Standards with NYS 
Learning Standards. Used to: 

Â Integrate school counseling to academic 
mission 

ÂAlign school counseling curriculum with 
Standards 

Â Improves collaboration between faculty 
members 

Âwww.nyssca.org/crosswalk.pdf 

Model Structure  

Program  

Foundation 

Delivery System 
Management  

System 

Accountability  

System 
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Delivery System 

The methods school counselors use to deliver 
competencies to students: 

Â Individual Student Planning 

Â Responsive Services/Counseling 

Â School Counseling Curriculum 

Â System Support 

Delivery System: 
Individual Student Planning 

Â Help Student Take Responsibility as they: 

Â Monitor their progress 

Â Evaluate their progress 

Â Plan for the future  

Â Through 

Â Case Management 

Â Individual Appraisal 

Â Individual Advisement 

Â Placement 

 

Delivery System: 
Individual Student Planning-

Lakeshore CSD 
 

Â Individual Student Planning:  School Counselors coordinate 
ongoing systematic activities designed to assist students individually 
in establishing personal goals and developing future plans. 

Â   
Â Case Management:  School Counselors monitor individual student 

progress. 
Â Individual Appraisal:  School Counselors use test information and 

other data to assist students in analyzing and evaluating their 
interests, skills, and abilities. 

Â Individual Advisement:  School Counselors work directly with 
students on developing an appropriate educational plan. 

Â Placement: School Counselors assist students in determining the 
proper educational setting as they meet their academic and career 
goals. 

 

Delivery System: 
Individual Student Planning-

Fairbanks 
 

Â B. Individual Student Planning  

 

Â    Representative Activities 

Â -individual or small group appraisal to analyze and evaluate 
studentsô abilities, interests, skills and achievement.  

Â -individual or small group advisement involving students, parents or 
guardians and the school in planning students programs that meet 
their needs.  
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Delivery System: 
Individual Student Planning-

Kenmore-Tonawanda 
 

Â Individual student planning consists of school 
counselors coordinating ongoing systemic 
activities designed to help individual students 
establish personal goals and develop future plans. 
Activities may include helping students plan, 
monitor, and manage their own learning as well 
as meeting competencies in the areas of 
academic, career, personal/social development.  
 

Â Individual planning with students is implemented 
through strategies such as:  
Â Individual or small group appraisal  
Â Individual or small group advisement  

 

Delivery System: 
Responsive Services/Counseling 

Familiar to all school counselors: 

Â Consultation 

Â Personal Counseling 

Â Crisis Counseling 

Â Referral 

Delivery System: 
Responsive Services/Counseling--

Lakeshore 

Â Responsive Services: Responsive services, which are the 
traditional duties of school counselors, consist of activities meeting 
individual student's immediate needs, usually necessitated by life 
events, situations and/or conditions in the student's life. These 
needs require counseling, consultation, referral, peer mediation 
and/or information.  

Â   
Â Consultation:  School Counselors work with parents, teachers, 

students and other involved parties to develop strategies to assist 
students. 

Â Personal Counseling:  Provides  a student maximum privacy in which 
to freely explore ideas, feelings , and behaviors. 

Â Crisis Counseling:  Provides prevention and interventions.  Such 
counseling, is short term in nature addressing a particular student's 
concern. 

Â Referral:  Counselors refer students and their families to appropriate 
community agencies when needed. 

Delivery System: 
Responsive Services/Counseling--

Fairbanks 

ÂC. Responsive Services  

Â  Representative Activities 

  -consultation 

  -individual and small group counseling 

  -crisis counseling/response 

  -referrals 

  -peer facilitation 
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Delivery System: 
Responsive Services/Counselingð

Kenmore-Tonawanda 

Â Responsive Services are delivered 
through strategies such as:  
ÂConsultation  

Â Individual & Small Group Counseling  

ÂConflict Resolution  

Â Safety Team  

Â Student Support Team  

ÂReferrals to Other Social & Community 
Services  

Â Peer Facilitation  

 

Delivery System: 
School Counseling Curriculum 

Â A planned, purposeful series of activities 
designed to: 

Â Improve student competencies in academic, 
career, and personal/social realms 

Â Improve student achievement 
Â Connect program to the academic mission of 

schools 

Â Delivered through 
Â Classroom activities, large or small group 

activities, and interdisciplinary activities 

Delivery System: 
School Counseling Curriculum 

New York State Comprehensive School Counseling 
Program Activity Manuals 

Â Level-specific curriculum guides  

Â Linked to ASCA National Standards  and 
New York State Learning Standards  

Â Each activity features evaluation methods 

Â Available at our conference and at our website 
www.nyssca.org Click on Publications. 

Delivery System: 
School Counseling Curriculum--

Lakeshore 
Â Classroom activities:  School Counselors present lesson 

in the classroom setting. 

Â Group activities: School Counselors may also conduct 
large group activities to address students' particular needs. 

Â Interdisciplinary activities:  School Counselors 
participate in teams to develop curriculum across content 
areas. 

Â Career and College Awareness Month:   Every April 
School Counselors sponsor College and Career Awareness 
activities thought out the district.    

 

http://www.nyssca.org/
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Delivery System: 
School Counseling Curriculum--

Fairbanks 

Â Representative Activities 

  -classroom instruction 

  -interdisciplinary activities 

  -group activities 

  -parent workshops and instruction 

 

Delivery System: 
School Counseling Curriculumð

Kenmore-Tonawanda 

The school counseling curriculum consists of a written 
instructional program that is ñcomprehensive in scope, 
preventative and proactive, developmental in design, 
coordinated by school counselors and delivered by school 
counselors and other educators.ò  Aligned to NYSSCA/ASCA 
National Standards and the school districtôs academic goals. 

Â Strategies such as: 

  Classroom instruction 

  Interdisciplinary Curriculum Development 

  Group Activities 

  Parent Workshops & Instruction 

 

Program Mapping 

ÂArcheology Project 

ÂPrevious Guidance Plans 

ÂCalendars 

ÂLists of Activities 

ÂEVERY activity accomplished by counselors 

ÂMapping to NYSSCA/ASCA Standards 

ÂAlso, NYS Learning Standards 

ÂGap Analysis 

Program Mapping 


