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DiSC® Leadership Styles
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	Leadership Style
	Shaping the environment by overcoming opposition and challenges


	Shaping the environment by persuading and influencing others
	Achieving stability, accomplishing tasks by cooperating with others
	Working within circumstances to ensure quality and accuracy

	Tendencies
	Getting immediate results, taking action, accepting challenges, making quick decisions
	Involvement with people, making a favorable impression, enthusiasm, entertaining, group participation


	Calm, patient, loyal, good listeners
	Attention to standards and details, analytical thinking, accuracy, diplomacy, and indirect approaches to conflict

	Motivation
	Challenge, power and authority, direct answers, opportunity for individual accomplishment, freedom form direct control in their environment
	Social recognition, group activities, relationships, freedom of expression, freedom for control and detail
	Infrequent change, stability, sincere appreciation, cooperation, using traditional methods
	Clearly define performance expectations, quality and accuracy, being valued,  reserved and business-like atmosphere, and articulated standards

	Fears
	Loss of control in their environment, being taken advantage of


	Social rejection, disapproval, loss of influence
	Loss of stability, the unknown, change, unpredictability
	Criticism of their work, slipshod methods, situations emotionally out of control

	Strengths
	Self confidence, decisiveness, and risk-taking
	Enthusiasm, charm, sociability, persuasiveness, expression of emotion


	Patience, a team player, stability, methodical approach, calm, easy-going nature, concern for the group
	Behavior that is cautious, precise, diplomatic, restrained, perfectionist, and factual

	Challenges
	Lack of concern for others, impatience, moving forward without considering outcomes
	Impulsiveness, disorganization, and lack of follow through
	Overly willing to give, putting their needs last, resistance to positive change
	Overly critical of self and others, indecision because of desire to collect and analyze data, creatively hampered by the need to follow rules


[image: image1.png][image: image2.jpg]Teom

WOrks



[image: image3.wmf]                                                                               
�


� HYPERLINK "http://www.betterteams.com" ��www.betterteams.com�


   





   Printed on recycled paper�





�








[image: image4.png]V
inscape ‘8 publishing
authorized distributor



